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Obtaining Change Orders, not lawsuits...

Obtaining Change Orders, not lawsuits. This is the
philosophy that underlies the work done at Olson
Construction Law, P.C. The attorneys at the firm focus
solely on representing contractors, not as a side
business for the firm, but as their only work. As a result,
the attorneys are advocates of construction best
practices, and educating contractors on how to
successfully minimize risk and maximize profits. The
firm’s founding member, Thomas Olson, leads by
example for the other attorneys. Tom was recently
honored to be named the NUCA associate of the year.
Additionally, Tom is the author of NUCA’s National
Trenchless Construction Manual chapter titled “Legal
Rights and Obligations of Engineers and Contractors,”
which should be published this year. Tom has authored
many articles for NUCA, has presented at NUCA
conferences, and has held countless seminars for
underground contractors to help educate best practices.

There is no greater area of risk in the construction
industry than underground construction. The reason for
this is simple; you can't “see” what is underground when
bidding the job. Funding for many projects have been
decreasing dramatically in recent years, and as a result,
the geotechnical investigations done at the front end of
the project are severely lacking. This lack of information
at bid time is leading to changed conditions, inadequate
design, extra costs, and extra time on projects for
underground contractors.

As a result of this, it is no longer sufficient for
underground contractors to have good estimators who
can bid low, but not too low, and field personnel who can
build the job right. In today's reality, underground
contractors also need somebody knowledgeable in

determining when project changes justify payment of
addition costs and extensions of time, what the
contractual grounds are for these extensions, and how to
correctly follow the contracts to ensure change orders.

In order to successfully obtain change orders,
underground contractors need a partner to help owners
and engineers form the right view initially, rather than
someone trying to change the wrong view after the fact.
Think of the attorneys at Olson Construction Law, P.C.
as a new piece of equipment. If this new piece of
equipment helped you make more money on a job,
wouldn’t you invest in it? Contact us today at
trolson@olsonconstructionlaw.com or visit us online at
www.olsonconstructionlaw.com to learn more about a
partnership that will help you obtain change orders, not
lawsuits, and as a result minimize risk and maximize
profits.

Disclaimer:

Olson Construction Law, P.C. created this article in
order for you to learn more about the legal services we
offer. This article is intended for informational purposes
only, not to create an attorney-client relationship
between any recipient and Qlson Construction Law, P.C.
None of the information contained in this newsletter is
intended to constitute, nor does it constitute, legal advice

for a pending or future issue. You should consult an

attorney before using any of the information set forth
herein.
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